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PomaH UweHKo

cneuManncT BTOpoii KaTeropum ynpasB/ieHUA No KauyecTBy OTAEe/1a MOHUTOPUHIa KayecTBa
obpasoBaHua Tromlry

— PyKOBOACTBOM Hallero yHMBepcuTeTa nepes Hamu 6bi1M NOCTaBEHbI
KOHKPETHbIE LeNn 1 3a4a4n — No-ApyromMmy B3rnsHyTb Ha YHUBEPCUTETCKUE NPOEKTHI,
NONIY4UTb KOHKPETHbIE MEXaHU3MbI U PblYarv BAUAHMA Ha HUX. Mbl npuexanu 3a
OTBETAMM Ha KOHKPETHbIE BONPOChI, MHOTUE U3 HUX Mbl MOIY4YUIN, HO CaMblIit
Ba)KHbI pe3ynbTaT NPorpammbl B TOM, YTO Mbl Ha4yanu 3a4aBaTb 60/blie BONPOCOB
cebe. Kaxablil I6Hb Mbl HE NPOCTO OTKPbIBANU A1A cebsi KAKON-TO HOBbIN
MEXaHWM3M, a B LLe/IOM HOBYIO MCTOPMIO — KaK ELLe MOXKHO paboTaTb C 3TUMMU
NPOEKTaMMU. B KOHLLE KaXK[0ro gHA y Hac bblna pedaeKkcuns Kak BHYTPU KOMaHAbl, TaK
M C BeAyLWMMM Hac Koy4amu. bbino MHTepecHo HabnaaTh, KaK y KaXKaoro ns
Y/IeHOB KOMaHbl NOSBAANOCH U CBOE BUAEHME 06CYKAaEMbIX MEXaHU3MOB, U
NPeANIOKEHNA MO PELIEHUNIO TeX NPobJiem, C KOTOPbIMU Mbl NPUEXANN.

Mporpamma oyeHb LUenibHasA, B HEeM Kaxkablv anemeHT paboTaeT Ha eAnHbIN
pe3ynbTaT — TyT urposaa ¢popma ans TMMbunguura, Tam paktypa ana pabotobl c
NPoeKTaMM, 34eCb KOHKPETHOE 3a4aHne Aas rpynnbl, U B LEOM BUAHA
MHOrOrpaHHasa CTPYKTypa, N3 KOTOPOI HEBO3MOXHO YTO-TO BbIKMHYTb, /I KOTO-TO
BbIAE/IUTb KaK Nydliero. A camoe LLeHHoe B Hell — co34aHHanA COBMECTHbIMU
YCUANAMM OPraHN3aTOPOB M Y4ACTHUKOB aTMocdepa, Koraa noasasaeTca
KOMaHAHOCTb U }enaHue paboTatb.

HaTtanba lNpoxoposa
BeAyLMii cneuuanmnct no Kagpam otgaena passutua nepcoHana Tromly

— [1ns MeHA rnaBHbIA pe3ynbTaT cCeMUHapa — MOTUBAUMA Ha AanbHenwWwyto paborty. Y
MeHA Mmacca nHpopmaumm, KOTopyto A xoTena bbl Nnepeaatb CBOEMY PYKOBOAMUTENIO,
N Koe-KaKkne HabpocKku No cBoemy HenocpeacTBEHHOMY HaMNpPaB/EHWUIO
aeatenbHocTU. Kak ans paboTHMKa KaapoBoM Cny»Kbbl 04EHb NONE3HbIMU ANA MEHSA
6bl1 TEOPUA U NPAKTUKA KOMaHAHOM PaboTbl — KaK cO34aTb KOMaHAY, Kak C HeM
paboTaTb, Kak MONYYUTb pe3ybTarT.
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Onbra borpaHosa
OOUEeHT Kadegpbl 3emneycTpoiicTBa U Kagactpa TiomlyY

— OueHb KnaccHble cnunkepbl! Uropb PoxkaectseHckuin, Cepren Onmndpumpos —
notpAacatowme npocto! Mbl MHOro rae 66111, HO Nt0AEN TAKOrO YPOBHA
YyBNE€YEHHOCTM CBOUM A€/10M A PeAKO rae BcTpeyana. Bce oueHb NOHATHO, NPOCTO, U
BCe O Hac. [porpamma opraHM30BaHa XOPOLLO, BpemA nposieteno bbiCTpo, MHe Bce
NOHpPaBMAOCb. KOHEYHO, Mbl HE Ha BCe BOMPOCHI MOYYNUAN OTBETbI, HO 3TO HALUM
BHYTPEHHWE BOMNPOChHI, N TeNepb Mbl 3a4YMbIBaeMCA HaZ HUMM ewe bonbLue.
[NnaBHOE — YTO BCA 34€elLHAA aTMochepa HanpaB/aeHa Ha To, YTOObI Mbl
BAOXHOBWAMUCH, M 3TO NPOM30LLNO.

EBreHna Heénosa
OOoueHT Kadeapbl reos1IorMm mectoporkaeHuii Heptu u rasa Tromly

— JKcnepTbl NPorpamMmmbl yTBEPAUAN MEHA BO MHEHUM O TOM, YTO BOAUTb
MapPLLPYTKM MOKET ObITb KPYTbIM MEHeAKEPOM rpynnbl GU3NKOB-AAEPLLNKOB, a
negaHTa HeNb3A CTaBUTb HA PYKOBOAALLYHO A0/IKHOCTb. ELLe U3 LeHHbIX
npuobpeTeHnin — NOHUMaHME, YTO FPAaMOTHOE NJaHUPOBaAHMNE ABNAETCA KIHOUYOM K
yCnewHOCTN NpoeKTa. Hanpmumep, noaco3HaTeIbHO A MOHMMAaNa, YTO PaHO WU
Nno34HO NPUAETCA COCTaB/ATb KaleHAapPHbIN N1aH NPOeKTa, HO MHE HPaBMNOCb
061aKo, KOTOPbIM BCE MOTYT NOJIb30BaTbCA, IAe ecTb NAaH-rpadpmK GUHaAHCUPOBAHMUA
M YTO Mbl OPUEHTUPOBOYHO Byaem aenatb. Tenepb A CO3HAO, YTO OT KaNeHAaPHOro
naaHa HUKyZa He AeTbCA, ero NnpuaeTca npopaboTaTh AeTaNbHO, YTOObI NPOEKT CTan
ycneLwwHbIM. BayKHbIM TaKKe CTaNio 03HAaKOMJ/IEHWE C HOBbIMW ANA MEHS MeTo4aMu
OpraHu3auMmn NPOEKTHOro YNpaBAEeHUA B YC0BUAX PAa3MbITOCTM NOCTABAEHHbIX
3aga4 n anddepeHumaumna npeacTaBNeHHbIX CTPaTErMYECKMX MPOEKTOB NO CTEMEHMU
MX HOBWU3HbI.

Aapba KocTbipeBa
MOMOLLHUK U.0. peKTopa Tiomly

— 370 KOpnopatnBHaA nporpamma anAa KomaHabl YHUBEPCUTETA, HO Mbl ClHOAa
npuexananm He Kak KoMmaHaa — KTO-TO KOro-T1o 3Han 60ﬂbLL|e, KTO-TO MEHbllUe, KTO-TO
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nonasn B NPorpammy B NOC/AeAHUA MOMEHT M HE 3Ha/1 NPaKTUYECKN HUKoro. Tenepb
Mbl A€NCTBUTE/IbHO KOMaHAa, 3HAaeM, KTO YeM 3aHMMAETCA U K KOMY MOXKHO
0bpaTnTbCA, eCM BO3HMK KaKoM-To Bonpoc. B npouecce paboTbl 1 0bweHms
BbISIBU/IOCb MHOTO HaLLMX BHYTPEHHMX CTPYKTYPHbIX Npobaem — Hanpumep, NpocTas,
Ka3anocb bbl, Urpa «9TO — KOLWKA, 3TO — cobaKa» HarnNA4HO NoKasana, Kak
NoAB/AKTCA 3aTOPbI B AOKYMEHTOOH60POTE U KaK € 3TUM 6opoTbca. MHormne He
3HAIOT, Kakne NoapasaeneHus 1 TBOPYECKME KONNEKTUBbLI €CTb BHYTPU HaLLEero
YHUBEPCUTETA, YEM OHU 3aHUMAIOTCA U A1 YETO HYKHbI... Bcem Ham ecTb Hag Yyem
paboTtaTb.

UpuHa OnaHaclok
AOUEeHT Kadeapbl TOBapoBeAeHMA U TEXHOIOTUM NPOAYKTOB nuTaHua TiomlyY

— Mo Teme NPOEKTHOro MeHeAKMEHTa Halla KOMaH4A paHee y»Ke npowna
nporpammy 6usHec-wKo/bl «CKOIKOBO». Y HUX COBCEM Apyras MeToAnKa paboTbl —
HaC TaK «AXKaUBUINY, K APANBUANY» N BbIBOAUIN U3 30HbI KOMPOPTa, 4TO B Kouybee
Mbl NOACNYAHO }A3A/N TOrO Xe, HO nosy4unnca gpyrov apodekt. Armochepa
NO3BO/INNA PACCNAbUTLCA, CNIOTUTLCA KOMAHAOM M NyyLle y3HaTb He TONbKO Apyr
ApYyra, HO rae-To faxke 1 cebA: NOHATb, KaKMM i MOry ObITb Ha NPOEKTE, B YeM MOA
LEHHOCTb. YTOObI OLEHUTb, YTO Ny4lle, HaA0, HAaBEPHOE, MPOXUTb C 3TUM KaKoe-TO
BPEMA, MOHATb, YTO C HAMW NPOU30LLIO U NOCMOTPETb, KaK 3TO CKAXKeTCA Ha Hallewn
AanbHeunwwen pabore.

Aptem KoBanes
[OUEeHT Kadenpbl SKOHOMUKU B cTpoutenbctee TiomlyY

— Bce roBopAaT 06 agile, HO Mano KTo MOXKeT HOpMaibHO 06BACHUTL, B YEM €O CyTb.
3aecb 3TO 6bI/10 PA3/10XKEHO A0 MOMEKYA, U 3TO BbINI0 KPYTO. A ewe B Kouybei-
LeHTpe KpyTo paboTatoT cepBuchbl! Mpuxoaniub Ha Kode-bpeikn, nnm Ha pecenLleH,
Ny 1e6A HET HUKAKMX BOMPOCOB, CPa3y YyBCTBYELLb KIMEHTOOPUEHTUPOBAHHOCTbD.



